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RECRUITMENTGENIUS: FRICTIONLESS RECRUITING
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HOW THEY DO IT

Work Serve Develop

*   Illustrative, company does not disclose how they retain developers

*

*

*
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WHAT THE CLOUD OFFERS TO STARTUPS

▪ reduce time to market
▪ shift focus from operations to strategy & marketing

Productivity

▪ tap into global programming talent
▪ allow people to contribute to success regardless of 

where they live or what they do full time

Mobility

▪ retain flexibility to shift strategic focus and update 
business plan

Flexibility

▪ attract angels & VCs with low cap-ex business plan
▪ attract financing with shorter launch cycles

Financing

▪ retain ability to grow fast and manage transformation
Scaling

▪ access economies of scale of much larger firms
▪ keep a clean & attractive balance sheet

Cost
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▪ nibble
▪ lightning fast
▪ borderless

The new breed of start-ups is 
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FANTASY SHOPPER

▪ log in
▪ put together a virtual ensemble & accessorize
▪ show-off to friends in Facebook
▪ win gifts & click to buy

▪ monetization, not an afterthought, but built right 
into the fabric of the business model

▪ self advertised!

▪ winner of the Amazon Global Start-up Challenge
▪ top tier Silicon Valley VCs & high profile angels
▪ >40 large retailers with 200,000 items
▪ members spend 30min / visit
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DO PEOPLE WASTE THEIR TIME? IS THIS ZYNGA?

Contract manufacturing
� Companies like Gap and 

H&M manufacture their 
clothes far away from their 
main markets, chasing after 
low manufacturing costs

Complex supply chain
� Sourcing, ordering and 

monitoring are all done 
through a huge B2B 
network of e-Hubs that span 
thousands of kilometers

� Each company manages 
2,000-5,000 items per 
season

The clothing Industry The waste The non-Zynga

Need to forecast
� It takes up to 6 months 

(very rarely below 3) 
from design to store

� Very difficult to “guess” 
what customers will 
want in 6 months’ time

Clothes that people 
don’t want
� Most require heavy 

discounting to sell
� 50% markdown ratio 

(Bain & Co.)
� Most, should never 

have been produced

What companies like 
Fantasy Shopper can offer
� Unique view on what 

different consumers value 
across brands

� Ways to test how people 
respond to what a brand 
plans to produce

� Reduction of the waste in 
the clothing industry

The value of analytics
� This is not about virtual 

vegetables. This is socially 
useful.
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WHERE AGAIN?

Four guys. In Exeter.*In 6 months.

*   …with seed funding from Hamburg…




